NEWTON STEWART CINEMA LIMITED

Non-confidential version of the Minutes of the meeting of the Board of Directors held at the Bruce Hotel, Newton Stewart on Tuesday 10 March 2009 at 7.30 p.m.

Present

Colin Dewar (Chairman)

George Moore

Una Jolly

Gordon Bennie

Kenny Owen

Sara Matchett (Manager)

Keith Best

Sandra McDowall

Karen Fisher 
Apologies

John MacKenzie and Graham Nicol.
Minutes

The minutes of the meeting of 10th February 2009 were approved. 

Matters arising from the Minutes

Film Programme posters: We should be looking for a wider circulation of the posters – e.g. Stranraer, Barrhill, Barr Village. 
Sofa for the Foyer: Una Jolly is looking into this.  

Bingo Nights: Kenny Owen is looking into this.   
Manager’s Report

Sara Matchett submitted a written Manager’s Report. 

Matters discussed:

· Café prices 

· Extra showings of Slumdog Millonaire
· Audience figures for the recent piano recital 

· redesign of the website by DEHS pupil 

· the purchase of new freezers 

· revamping the café and foyer

· the Harry Potter Red Carpet Night on 17th July 2009 
Chairman’s Report
The Chairman reported on a number of matters including the current position regarding Cinema advertisers. Potential advertisers were discussed.  
Financial Report
George Moore circulated the Profit and Loss Account for February 2009 and reported that he was very encouraged with the figures. 
Café and Foyer Improvements
The work on the café should begin in the first week of June (starting on the Monday and ending at 5pm on Thursday for minimum disruption). 

Digital Projection Equipment Fund

The Board discussed various fundraising initiatives to raise the £25,000 required to add to the grant for £35,000 which the Cinema has been awarded from Scottish Screen. 

A.O.C.B
Keith Best announced that he will be stepping down as a Director at the AGM. The Chairman thanked Keith for all his hard work and efforts over the past four years. 
AGM: The date for the AGM was fixed for Monday 18th May 2009 at 7.30 at the Cinema. 

Correction – due to a booking in the Cinema the AGM will take place on Tuesday 19th May at 7.30 at the Cinema. 
The meeting ended at 9.40pm
Dates of next meetings
Tuesday 7th April 2009

Tuesday 12th May 2009
Both 7.30 at The Bruce Hotel, Newton Stewart 
