NEWTON STEWART CINEMA LIMITED

Non-confidential version of the Minutes of the meeting of the Board of Directors held at the Bruce Hotel, Newton Stewart on Tuesday 12 May 2009 at 7.30 p.m.

Present

Colin Dewar (Chairman)

Una Jolly

Gordon Bennie

Sara Matchett (Manager)

Kenny Owen

John Mackenzie

Sandra McDowall

Keith Best

Karen Fisher 

Apologies

None received.
Minutes

Both sets of minutes of the meeting of 7th April 2009 were approved. The non-confidential version will be put on the internet.  

Matters arising from the Minutes

Advertising invoices are to be chased up. 
Manager’s Report

Sara Matchett submitted a written Manager’s Report which is on file. 

Sara’s report confirmed that viewing figures for April were reasonable. Extra showings of Marley & Me had been put on given the film’s popularity and this had worked well. Slumdog Millionaire’s figures, on its second run, had been poor.

No one claimed the Early Bird raffle prizes (donated by Kenny Own and Una Jolly) awarded during the Slumdog showing which was disappointing. The prizes will be used for Digital Project fundraising. 

Sara reported that the accounts, Chairman’s Report and non-confidential minutes are on the website. 

Harry Potter: Sara reported that raffle prizes will be required. The date of the premiere in the US has changed to the Wednesday so we will move our showing from Friday 17th July to Wednesday 15th July. Tickets to be £12.
Sara reported that she would like to trial the use of business tie-in vouchers using a Newton Stewart hotel for a pilot, e.g. a meal and cinema ticket deal. Cinema tickets would cost £4. 

Chairman’s Report
The Chairman reported that the Scottish Screen grant is not lottery sourced which should open up some other fundraising avenues to us. 

He had also attended a Digital Projection Conference at the Glasgow Film Theatre and could report that digital projection is really taking off. Most cinemas intend to go digital; 500 cinemas intend to be digital before the end of the year. Some cinemas are going digital purely to be able to show 3D films. We are not looking to have 3D just yet but we should make sure that the equipment we opt for is 3D compatible. The downloading of digital films can take the time as 35mm.

Going digital may also generate more revenue for us from the film distributors via the Virtual Print Fee System –the distributors save money by virtue of the fact that they are not having to produce a 35mm film, we could effectively get cash back. However there is no discount after week 6 of release which is when we normally get our films.  It was agreed that we should join the Cinema Exhibitors Association. 

Financial Report
George Moore reported that for the year to date we have broken even and he is pleased with the figures. In terms of box office sales against film hire the ratio is good. 

Café and Foyer Improvements
Some quotes are yet to be submitted. The Chairman extended the deadline until Monday 18th May.   

Digital Fund

It was agreed that as of now we should add a voluntary 50 pence to the price of tickets to raise money for the digital fund. 

George Moore has sent out approximately 1000 letters looking for donations. The DGHP Community Fund (max funding £5000) was discussed and Colin Dewar agreed to complete the application. Karen Fisher agreed to complete the Co-operative Community Fund application (maximum funding £2000).

John Mackenzie reported that Creetown Initiative has a Project Officer who could potentially assist with putting us in contact with bodies who could help us with fund-raising. John will speak to the Officer concerned in the first instance. 

Sara reported that there is a website called easyfunding.org.uk which is a fund-raising portal which would not cost the Cinema anything. It works by getting as many people as possible to register the Cinema on the site as the organisation they wish to benefit. When these people shop on line (with Next, Amazon Argos etc) up to 15% of every purchase goes to the Cinema. It was agreed that Sara should pursue this. 

The Gazette and Free Press are to be contacted to launch the fundraising campaign. 

Bingo night – 25th June - prizes are needed. 
A.O.C.B
A Glasgow film production company has expressed an interest in using the Cinema for a set. It was agreed that this would be useful marketing. 
The meeting then closed at 9.35pm. 

Dates of next meeting
Tuesday 16th June 2009, 7.30pm at the Bruce Hotel.
