The Cinema
Newton Stewart

Chairman’s report for Year Ending December 2008

The Board is pleased to report an improvement in the financial situation for the year. This is as a result of a number of changes. We are, once again, booking our own films, having them slightly later than previously but at considerably lower rates; it offers more flexibility and more advanced notice of forthcoming films. This has only been operating since September but is already proving a better strategy.

We have also regained control of local advertising and by showing good quality advertisements at reasonable rates, it has proved to be financially rewarding. We also have reduced our exposure to loss- making concerts.

However, as always, the success of the Cinema is very dependant on the films being released. It is astounding that due to Mamma Mia we brought in over 30% of our annual revenue in one month.

The Cinema is also very dependant on the staff and we acknowledge the good service that they all give us. Mary Prince, who has served the Cinema so very conscientiously over the years, decided to step down as manager at the end of the year and we are delighted to see that her replacement, Sara Matchett, has risen to the challenge admirably and is keeping us all on our toes, being full of fresh ideas. I wish to reiterate our thanks to Mary for her stout work as she has always had the well- being of the Cinema at heart.

We are in the process of upgrading the café and foyer area, hopefully creating a better ambience and being more user- friendly. The screen at the door showing trailers is a great improvement, the café counter is being replaced and the seating area upgraded.

We are also launching a major fund raising venture to finance the Digital Cinema Projection Equipment. The target is £60,000 and we already have £35,000. We wish to raise awareness of the Cinema as an asset to people in the area, both residents and visitors, and by acknowledging this, seek their financial contribution. Digital Projection is a very exciting development and a huge opportunity for us to keep up with cinema technology.

 Do not forget: this is YOUR CINEMA and we need your support and for you to use it.

· Come to films and concerts

· Bring your friends

· Tell us what you want, in person to a member of staff, by e-mail at manager@nscinema.co.uk or by phone on 01671 403373

· Volunteer to help on a regular basis for as much time as you have spare

· Become a member of the Board 

· Distribute posters in your local area

· Have your child’s party at the Cinema

· Raise funds to help us continue our good work

Colin Dewar

Chairman

